
Los Padres CATESOL   
Board meeting (via Zoom) minutes (Fri, Mar 12, 2021, 1:00 – 2:00pm) 

 

 

Present: Terease Chin, Nancy Kwang Johnson, Jillian Mullen, Randy Rightmire, John 

Robertson, Doug Smith, Danny Tsai 

 

 

Conference debrief 

We registered about 60 in our Pivotal Moments spring chapter conference. Jillian gathered 

evaluations from 21 participants, which reflected generally positive responses. This was our first 

virtual chapter conference, so many aspects were new and untried; nevertheless, the overall 

impression was positive. Congratulations to all on a job well-done! 

 

Highlights:  
- the organization was sufficient, so everyone got where they needed to be; 

 

- the cost was reasonable;  

 

- Keith Folse was great;  

 

- the workshop speakers enthusiastically provided practical advice and ideas.  

 

Suggestions:  

- create a conference Padlet and Jamboard – even after we return to face-to-face 

conferences;  

 

- in future, keep track of where potential participants see information about the 

conference, so we know where to advertise;  

 

- have several trouble-shooters, each with a sphere of influence (and have those trouble-

shooters and their areas of responsibility known to the conference attendees), so not 

everyone on our planning committee needs to be informed of all situations that arise or 

knowledgeable on how to deal with them;  

 

- plan on taking a group photo. 

 

Publishers 

We gave Alliant University, Vocab Victor, and the CATESOL Education Foundation all 

we promised them. 

 

The publishers would appreciate more traffic through their designated rooms, or some 

other arrangement to maximize their exposure, so we can consider this for the next 

conference. The official liaison, Steven Maggiore, would like publishers to have 

designated time during the conference where their sales pitches are the only thing going 

on. (He didn’t attend because of not having this arrangement.) 

 



Finances 

Terease supplied numbers for the conference: $1,970 income + other income = $2,200 total. 

After expenses, our net proceeds are $1,920. (The plenary speaker honorarium ($300) came from 

the CATESOL Education Foundation.) Randy will confirm at the CATESOL board meeting 

whether our chapter gets to keep those proceeds from the conference.  

 

Nancy, in her capacity as coordinator for the CATESOL, Diversity, Equity and Inclusion 

Taskforce, is contacting the various chapters to raise $800 for training for the taskforce, at 

catesolfoundation.org/diversity-equity-inclusion-grant.html. 

 

 

Website 

CATESOL wants continuity, uniformity, control throughout the state chapters. The individual 

chapters want to retain our unique “personalities.” Randy and Doug have been in contact with 

Marsha Chan and Kara MacDonald regarding migrating our lospadrescatesol.org website to the 

CATESOL website. Marsha is creating a space for all chapters on the CATESOL website. We 

want it to be easy for those interested to find our site as effortlessly as possible, so we want to 

keep the current name. Randy will ask the board for permission to do this at the coming 

statewide meeting. Randy and Doug will propose a timeline to show how quickly we can 

populate the new system. To keep our domain name, we need to pay $175 to remain registered. 

 

We discussed what kind of graphic / image we should use on our new website page. Doug 

proposes that we transfer the current sequence of scrolling images (focused on SBCC and 

UCSB), then add new ones as needed, such as showing our Santa Barbara IEPs in action. We 

also discussed finding images from San Luis Obispo and Ventura, to indicate that we are 

reaching out to the whole tri-county region. Anyone with an image to recommend should 

forward it to Doug. Randy promoted using Unsplash as an app with many images which have no 

copyright restrictions. 

 

 

Nominations for leadership roles in CATESOL 

Randy promoted participation in CATESOL leadership. The deadline is April 5 to add our names 

– or nominate someone else – as candidates for board positions. 

 

 

Previous issues: 

Outreach to San Luis Obispo and Ventura Counties 

Susan has a vision for this, and Terease wants to join the effort, by looking for contacts at Alan 

Hancock, Cuesta, Ventura and Oxnard Colleges.  John shared with Terease what he has 

assembled in this regard from our efforts to promote the chapter activities beyond Santa Barbara. 

Nancy also offered to reach out to San Diego people. 

 

Marsha Chan of CATESOL requests that all Los Padres people should opt into the Los Padres 

message board w/ link. 

 

Randy adjourned us at 2:00.  


